Problems Faced by Applicants and Their Legal Representatives in Accessing Entry
Clearance Procedures Applicable at Different UK Visa Application Centres Around the
World

Introduction

Earlier this year, Wesley Gryk Solicitors approached ILPA to draw to the organisation’s
attention a problem which we were facing and which we felt sure was faced by both many
applicants and their legal representatives who were applying for entry clearance at UK Visa
Application Centres around the world.

Increasingly, we were finding it difficult if not impossible to obtain accurate information
about the correct procedures to follow at a particular Visa Application Centre when
submitting an entry clearance application. Our experience was that the information was
spread out across various websites and was often inaccurate and sometimes even self-
contradictory.

At our firm, we are fortunate enough to have 15 solicitors, trainee solicitors and paralegals
engaged in making such applications on a regular basis and, therefore, we have the luxury
of being able to check with each other before submitting an application to see if anyone
else has any experience of a particular centre and is able to verify current procedures. Even
so, we find it difficult in some cases to pin down the exact procedures and therefore
sometimes can find ourselves in awkward positions such as, for example, recently having
told a client to turn up to their biometric appointment with a complete application package
copied to be scanned by the Visa Application Centre and then the client being told on the
day that, in fact, a complete original application package must instead be sent to Sheffield.

It seemed certain to us that, if we were facing such difficulties, individual applicants and
other legal representatives must certainly be facing the same problems. Therefore, we
approached ILPA with a view to seeing whether the organisation would be prepared to raise
the issue with relevant officials in the Home Office. ILPA very kindly agreed and suggested
that we prepare a paper outlining the issue which the organisation could then share with
United Kingdom Visas and Immigration (UKVI). This paper is the result of that request and
it has been prepared for a meeting to be held tomorrow between ILPA and senior Home
Office officials working in visa operations.

Special thanks are due to Anjana Daniel, one of our newest solicitors, who carried out the
research for this paper and has collated the results of that research in the following pages.

Survey

Rather than rely on our own necessarily limited experience of the visa application process,
we decided to cast the net more widely by conducting a survey. We prepared and
circulated a survey asking our colleagues in the immigration law community to see what
their experiences were. We circulated our survey on Twitter, on the Refugee Legal Group
(RLG) news sharing group, through ILPA, as well as internally. The questions asked were:

1 Which Visa Application Centre did you use?

What type of application did you make? (e.g. settlement/visit/student etc)

When did you apply? (Month and year)

Where did you obtain information on submitting the application and documents?
(Gov.uk, Visa4UK, TLS, Colleague or other practitioner, Other)

1 How easy was it to find the relevant information? 1 = difficult to 5 = easy
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i How accurate/reliable was the information? 1 = inaccurate/unreliable to 5 =
accurate/reliable

1 Do you have any other comments / information in relation to the application
process? In particular, please specify inaccurate or unclear or inconsistent
information you were given

Results

We received 75 responses in relation to various Visa Application Centres around the world
marked on this map:
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Many of those polled responded in relation to settlement applications (72%). The remainder
related to students, Visitors, PBS applicants, and family reunions. Some simply wrote
‘Various’.

Where do applicants/representatives obtain information on the application process?

74 responses

Gov.uk 25(33.8%)

VisadUK 32 (43.2%)
VFS 39 (52.7%)
TLS 29 (39.2%)
Colleague or other practitioner 21 (28.4%)
Other (please specify at the 8 (10.8%)
end)
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How easy was it to find the relevant information?
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How accurate/reliable was the information found?
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Comments

These are selected comments from practitioners:

“I submit applications in almost every country, and also used to be an ECM to
understand some of the internal workings of UKVI...Most of my work is Appendix FM
applications, and the constant changing procedures between and within countries,
and inconsistent approach across the world, makes it a nightmare!”

“It is extraordinary that any application requires reference to at least 3 websites
(gov.uk for printing off an appendix form, visa4uk.fco.gov.uk and the commercial
partner for the particular VAC. It is a recipe for inconsistency. Why cannot a single
website handle the whole process?”

“Documents were supposed to be scanned in Manila. Couriered documents to
client. Waited 2-3 weeks to get an appointment. On arrival at VAC, client told to send
directly to Sheffield despite this not being an option on the website.”

“The client lives in St Vincent so had to attend the VAC in Barbados. The client was
concerned if they submitted their passport in Barbados they would be unable to
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travel back to St Vincent while the application was being processed. It turned out
when the client attended his appointment in Barbados, this was just for biometrics.
He was told at the appointment he could return to St Vincent and then post his
passport to the Jamaica VAC. So far as | can see, this information about the
application process is contained nowhere on the VFS or Visa4UK websites.”

11

“Mly client, a child, was told 'never heard of Family Reunion

“Unclear / Inconsistent guidance as to where the supporting documents should be
sent was on the website. | sent them to Sheffield in accordance with one piece of
guidance but was later told by the Brit Consulate that | should have sent them to
Istanbul. These were the sponsor’s original documents so there shouldn’t be such
room for error. There is also no one to ask by phone.”

“Nowhere on the site or in confirmation email did it say documents needed to be
posted to Sheffield - despite me spending about an hour checking this to make sure.
On the morning of the appointment, she was told to send all documents to Sheffield.
Her husband had returned the previous day and could easily have brought
everything with him.”

“At my client’s appointment the centre refused to take her documents and told her
to send all the documents directly to Sheffield. The information is often squirreled
away on the 'commercial partner' website if it is there at all. It should be clearly
stated on the visa4uk website as this is the portal where the appointments are
booked. For example, for those going it alone without legal advice, they are even
more vulnerable to mistakes and as we know mistakes can be costly both in terms of
time and money for our clients and their families.”

“Not only does the submission process differ across the world, but in Chile there is
now even a page limit of 100 pages! | had a client have to weed down her
application from 174 pages, and we just hope that the lack of the other evidence
won't impede the application for her husband.”

“Making applications from the USA is a very straightforward endeavour - the gov.uk
page is very clear. If only it were the same everywhere else!”

A concrete example of the issues faced in determining correct procedures

We thought it might be useful to provide a concrete example of the kinds of problems faced
by applicants and their legal representatives in ascertaining the correct procedure to follow
in a particular case.

The TLS website for Russia suggests, on two different pages, that an applicant must attend
the centre with their supporting documents so that this can be scanned (‘How to Apply’ and
‘Procedure’):



https://uk.tlscontact.com/ru/OVB/news.php?id=9126 5311
https://uk.tlscontact.com/ru/OVB/page.php?pid=procedure



https://uk.tlscontact.com/ru/OVB/news.php?id=9126_5311
https://uk.tlscontact.com/ru/OVB/page.php?pid=procedure

